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Special Issue Article

Platforms as Global Assemblages:
Didi’s Development Trajectory and IPO Crisis

Jack Linzhou XING"
! Georgia Institute of Technology, Atlanta, GA, USA

Abstract

In this article, I propose the analytical framework of global assemblages to
explain the development trajectories of digital platforms. A platform’s basic
technological and business logic can be seen as a global form that needs to be
assembled with heterogeneous local elements in a specific society. The
trajectory of this assemblage depends on three factors: the ultimate goal of the
firm, the improvisation of the firm at each key moment, and relevant social
structures. I use this framework to explain Didi’s IPO crisis. At every key stage
of its development, Didi used improvisation to assemble its global form with
the taxi industry, private automobiles and drivers, the discourse and imaginaries
of innovation, central and local governments, financial capital, the New York
Stock Exchange (NYSE), and the U.S. government. It also took advantage of
structural factors, including the structure of China’s taxi industry, the power
and interest distribution between local and central governments, the policy
orientation of technonationalism, and the global financial system. However, the
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assemblage was also constrained by these structures, which resulted in the
hostility of China’s taxi industry and local governments toward Didi, the
backfiring of technonationalism in China and the U.S., and the firm’s
overreliance on the global financial system, all of which contributed to Didi’s
IPO crisis. The framework of global assemblages transcends the retrospective
wisdom, technological determinism, and Western centrism of existing theories
in platform studies. It focuses on the failures and contingencies in platforms’
development trajectories and emphasizes the influence of heterogeneous
elements in specific societies. Its analytical tools can be used to study various
platforms in different societies.
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