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Digital First Newsroom:

Analyzing Journalism Convergence and
Transformation of The Straits Times’
Online News Practices

Trisha T. C. LIN

Abstract

During Singapore’s 2015 General Elections (GE2015), The Straits Times
(ST), the country’s highest circulating newspaper established 172 years ago,
adjusted its multimedia journalistic practices and digital workflow greatly, in
order to compete with alternative news media and achieve its multi-platform
and multimedia news goals. This study takes the “digital first” and “journalism
convergence” approaches to examine transforming newspaper’s website
presentation and ST’s adjustments in journalistic practices and digital workflow.
It used web observation of ST’s GE2015 online news and conducted in-depth
interviews with editors and journalists involved in online news production. The
results show that ST’s integrated news production process prioritized “digital
first” as the principle for internal restructuring, and established multi-platform
news standardized process: latest news on live blogs, then updating social
media, followed by official web news release and in-depth print news stories.
ST news team frequently utilized Telegram integrated news system and
WhatsApp to coordinate transmedia news covering, editing, and production.
During GE2015, straitstimes.com produced innovative transmedia storytelling
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and highly interactive multimedia news content. Also, straitstimes.com
launched a professional video news team to improve visual content quality for
increasing viewership. Web data analytics has become references for editorial
judgment. Finally, convergence impacts of digital news multiskilling and
professional work specialization are discussed.
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